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nPO®UNb

20 net B IT (c 2006 roaa), 15 U3 HUX — B OHOM GUHTEX-KOMMAHMK: MPOLLEN NYTb OT CUCTEMHOIO aiIMUHUCTPATOPa 10 pyKoBoauTens IT-otaena. CnpoekTMposan n
3anyctun MVP nnat$opMbl OHNANH-BbIAAYM 3aIMMOB: CKOPUHT, aHTUdpoa, nHTerpauum c LB PO, BKU, ®CCIM 1 ECUA. MapannensHo ¢ 2018 roaa pyKoBOXXY MapKETUHIOM

cetu cTyami, Bbipocluei ao 17 Touek B 11 ropogax  BbIpy4Koi okosio 8 MiH £ B Mecall.

Bepy OTBETCTBEHHOCTb 3a MOJIHbIN LMK/ USMEHEHWIA: aHAN3MPYH0 BU3HEC-3aa4y U OrpaHUYeHus, GOPMUPYIO rnoTesy 1 TpeGoBaHUs, MPUOPUTU3UPYIO BIKIOT,

noa6vparo KoMaHay v NoAPALYMKOB, KOHTPOIMPYIO Pa3paboTKy 1 3aMycK, OLEHMBao 3GGEKT Mo JaHHbIM.

PaccmartpuBato poau: IT-gupektop / Head of IT - pykoBogutens aBToMatmsaumm u digital-HanpasneHus - Head of Marketing - Product / Project Lead.

KJTIOYEBBIE PE3YJIbTATbI

=5MHP = 300 Tbic. £/Mec 420 - 85

3KOHOMMS Ha FOCMOLL/IMHAX: aBTOMaTH3aLys 3aMeHbl CTOPOHbI  CHVDKEHWe Pery/isipHbix IT-pacxoaoB (MHTepHeT -42%, obpateHwii B IT-ciyxby B Mecal, 3a 3 Mecaua
B3bickaTens B 1C 3a 2 Hepenm TenepoHus, SMS)

<100 Tbic. £ / 3 mec. = 8 MsiH £/mec = 750 impoB/Mec

3anyck MVP oHnaiiH-BblJauv 3aiiMOB cunamu Byx BbIpy4Ka ceTn u3 17 cTyunii, MapKeTUHT KOTOPOIA BbICTPOWA C CPL = 770 R, KoHBepcusi B BU3NT = 40%
pa3paboTuMKOB (PbIHOK — OT 1,5 MAH R) Hyns

OnbIT PABOTbI

HavanbHuK otaena MHGOPMaLMOHHbIX TEXHOJIOMMIN — «3aiiM dKcnpecc»
sAHBapb 2013 — HacTosLee BpeMs - GUHTEX / MUKPOPUHAHCUPOBaHUE

Ha nuke: okoso 140 ogucos B 13 peruoHax, ~300 compyaHUKoB, ~250 paboyux cmaHuuli, 7 cepBepos. Mpullén, koraa 6bi10 25 ogpucos.

MpoAayKT 1 aBTOMaTU3aLUA

3a 3 MecsLa CNpoeKTUPOBa 1 OpraHn3oBan 3anyck MVP oHnaitH-Bblgauum 3aiiMOB cunamu Beb-paspaboTtumka 1 1C-nporpammumcta ¢ 61oakeTom MeHee 100 Toic. £.
CKBO3HOW MpoLiecc: 3asBKa Ha caiiTe —> nepegaya B 1C — pelueHune — nognuncaHue foropopa SMS-KooM —> aBTOMaTUYECKOe NepeuncieHne Ha KapTy.

Pa3BrBan CKOPUHTOBYIO U AHTUPPOA-TOTUKY: UCTOPUSA 3alIMOB, BO3BPATHOCTb, JOXOAHOCTb, NOBeAeHYecKune GpakTopbl, reonokauus, dpotorpadum JOKyMEHTOB,
AaHHble [oCycnyr v BHELUHWUX MCTOYHUKOB. CKOPWHT CTPOUA MO NPUHLMMY «CKONIbKO MPUBBIIN NPUHECET KIMEHT», @ HE TOJIbKO «BEPHET / HE BEPHET».

Mo peTpoCneKTUBHbLIM AaHHbBIM YCTaHOBWA: Nocsie 11 ycrnewHo noraweHHbIX 3aiMOB HEBO3BPAT — MeHee 1%; CrpoeKTUPOBa NOJHOCTbIO aBTOMATUYECKYIO BblAauy
NMOBTOPHbIX 3aiMOB 6€3 y4acTUs COTPYAHUKA, B TOM YUC/e B HOYHOE BpeMs. 3anycTuam ¢ 11-ro 3aiiMa, 3aTeM Mo HaKOM/IEHHbIM AaHHbIM CHU3MN Nopor Ao 8-ro.
3aliM No 3BOHKY: NPeAJIOKNA U BHEAPWUI BblAayy NOBTOPHbIX 3alAMOB MO TeslehOHY — paHbLUe KIMEHT NPUXoAna B oduUC, Tenepb OAMH pa3 NPUBA3bIBAET KapTy U
NoJlyYaeT AeHbrM Mo 3BOHKY. TaK NOLM BCe 3aliMbl, KPOME OHIANHOBbIX.

Mpepnoxun oddep «0% Ha 7 gHEN» paHblUe, YEM OH CTasl CTAaHAAPTOM Ha pbiHKe M®O; nocne 3aMeHbl opdepa Ha PeKaMHbIX HOCUTENAX NPUTOK 3asBOK OT HOBbIX
K/IMEHTOB BbIPOC NPUMEPHO Ha 20%.

AHTUGPOS, B HECKOJILKO 3LLEIOHOB: GUHTEPMNPUHT MPOTUB MYJIbTUAKKAYHTOB, CBepKa 6aHKOBCKOM KapTbl ¢ PO, KOHTPOIb CKOPOCTU 3aMOJIHEHNS aHKETbI,
KOHTPOJIbHbIE BOMpOChI, aBTonpoepkn ®CCIM, MHH u peectpa 6aHKpOTOB.

3apaHee BHepua IMMUT «1 KapTa — 1 nepeBoj, B CYTKU»: Npu owmnbke B fopaboTke 1C oH 3a610KMpOoBa MOBTOPHbIE NepeuncieHns 1 NpeLoTBpaTul MaccoBble
OLUMGOYHbIE BbINAATHI.

3a 2 HeAe/Im opraHM3oBasl aBTOMaTU3aLMIO MOATOTOBKM JOKYMEHTOB MO 3aMeHe CTOPOHbI B3bickaTesst B 1C — 3KOHOMUsI 0KOJ10 5 MAH  Ha rocnowimHax.
ABTOMaTM3MPOBa NOATOTOBKY CYAEeOHbIX 3aBNIEHUI: BPEMS HA AOKYMEHT € 45 [0 5 MUHYT, TUNOBbIE OLUMOKM YCTPaHEHbI; aBTOMATU3MPOBaJl MacCoBblE MPOBEPKU
ctatycoB ®CCI, MHAEKCALMIO 3340/ IKEHHOCTU M pacyéTbl No cT. 395 TK PO.

ABTOVMHGOPMUPOBaHME JOHKHUKOB O CYMME U CPOKE MOBbICU/IO CBOEBPEMEHHbIN BO3BPAT M B3bicKaHue NPL30+.

WUHTerpaumumn

MpoekTpoBan u conposoxaan uHrerpaumm: SBCTech, QIWI, Rapida, HEKU, Equifax, ®CCM, PocduHmoHutopuHr, LB P®, ECUA (Tocycnyru), degpecypc, SMSC,
MTC Exolve, MTT.

dopmupoBan T3, cornacoBbiBan AOKYMEHTaLMIO, TECTUPOBa 06MEH AaHHbIMU, pa3bupan MHUMAEHTbI; paboTan ¢ Postman, JSON 1 napametpamu API.

1C: M®O un KIK, YnpaeneHue 3agomxkeHHocTbo, 3YT, YIIM, Byxrantepus n caMonucHble KoHdUrypaumm — nocTaHoBKa 3a/a4y, HacTpoiKa npae, TeCTUPOBaHWUE U
NPUEMKa U3MEHEHUI.

UHbpacTpyKTypa 1 3¢ beKTUBHOCTD

CokpaTtna noTok obpauieHnii B IT ¢ ~420 go ~85 B Mecal, 3a 3 Mecsua: help desk, ycTpaHeHne KOpHEBbIX NMPUYKNH, UHCTPYKLWUK, PEFNIaMEHTbI, 06ydeHue
nosib3oBaTeneu.

CHU3UA perynspHble IT-u3aepxkun npumepHo Ha 300 Tbic. £/Mec; pacxofbl Ha MHTEPHET — Ha 42%. Kypuposan 30-40 f,0roBopos, BEN NeperoBopbl U nepecMatpusan
YCNOBUS C NOCTaBLMKAMMU.

Brenpwn early media Ha imHum 8-800: He NiaTUM 3a HEOTBEYEHHbIE BbI30BbI, MJIKOC CHU3UIICA YLLep6 OT cnam-dayaa Ha TenedpoHumto.

BHenpwun CKY[, n y4ét paboyero BpemMeHu: No GpakTU4eCcKoM CBepKe BbiMiaT 3KOHOMUS 0KoJio 5% POT.

TupaxkupoBaHue oduncos B 13 perroHax: 3TasoHHbIM 06pa3 paboyero Mecta Ha cBoel cbopke Linux, yaanéHHoe pa3BépTbiBaHWE U COMPOBOXAEHME.

MHULUMMPOBan pe3epBHbIii UHTEPHET-KaHa ¢ aBTonepektodeHreM u read-only-penauky B, Ha nepuog, 06HOBAEHWIA; OTBEYAs 32 HEMPEPbIBHOCTb KPUTUUHBIX CUCTEM.

YnpaBneHue

PyKoBOAMA KPOCC-QYHKLMOHAIbHOM KOMaH/O0M 0 5 YeI0BEK: CUCTEMHbIE aaMUHUCTPaTOPbI, 1C-NPOrpaMMUCTbI, Be6-pa3paboTymK.
CamocTosTeNbHO UcKan, cobeceioBan v OHGOPAMA COTPYAHUKOB: HaHs 7 CMELManUCTOB, 4 BbIPOC/IN 10 PYKOBOAALLMX POIEN; CPEAHWIA CTaXK — 6 NeT.
Pa3BepHyn cuCTEMY TECTUPOBAHUS 3HAHWI IMHEMHbIX COTPYAHMKOB Ha 6ase Moodle.

Bén 63kN0r 1 NpMopuTU3MpoBan 3agaun no ICE; ans paspaboTkM NpUMEHs Scrum, 415 NPOEKTOB OTKPbITUS U 3aKpbITUs odmcoB — Kanban.

PyKoBOAUTE/Ib MapKETUHIa — CeTb CTYAAUI Ia3ePHOI aNUASLMKU «Marus nuasumum»



OKTA6pb 2018 — HacTosLee BpeMs - Napaie/ibHas 3aHATOCTb
Cemb Bblpocsia fo 17 cmyauli B 11 ropoax; COBOKYMHAs BbIpy4Ka — 0KoJio 8 MiH £ B MecsL.

® BbICTPOWUA MapKETUHT C HyAsi: cTpaTerus, performance-kaHabl, CaiTbl, aHanUTUKa, CRM-KOMMYHUKaLMK, aBTOBOPOHKM U MEXaHUKM MOBTOPHbIX MPoAax. MNepebie 3
rofia BbIMOJIHSAA OCHOBHYHO YacTb 3324 CaM, Cevac PyKOBOXY KOMaHAOM U NPUBIEKAIO BHELLHMX NOAPSAAYMKOB.

® YnpaBasio peksaMHbIM 6104)KeToM 0KoJ10 650 Thic. £ B MecaL;: B cpeaHeM 0Koo 750 KBannduumpoBaHHbIX aMgos npv CPL = 770 £, koHBepcus B BU3MUT = 40%.

e JlnyHo HacTpamBato VK Ads u Avito Ads; aHanmsnpyto BOpoHKy, CR, CAC 1 LTV, MapXXMHaNbHOCTb M [LOXO4HOCTb MCTOYHMKOB. PaboTato 6e3 cknaok: okosio 70%
peKknambl MAET NO NOJSHOMY Mpaicy.

® CerMeHTMpYto 6a3y Mo CTaTycy, akKTMBHOCTM, UCTOPUM MOCELLEHMIA, MOy, BO3PacTy, reorpadum, MCTOYHUKY M LOXOGHOCTH; BLICTPOMA paboTy ¢ TENOM 6a30it 1 BO3BpaT
K/NMEHTOB.

o CospaBasi 4aT-60Tbl A5 NO34PaBAEHMI, KOHKYPCOB, MPOrpPeBa U NMOBTOPHbIX MPOAAXK; ayAMUTOPUS BOTOB U PacChiIOK — OKO/0 40 TbIC. MOAMUCHMKOB.
® [lpoBoaun CustDev, uccnefoBaHus ayauTopmmn U KOHKYpeHToB, UX-TecTupoBaHue u A/B-TecTbl 06bsBAEHUI, 0ddEPOB, NOCAZOUHBIX CTPAHULL U CLLEEHapueB 6OTOB.

o CrpoeKkT1poBa NoNHOLEHHbIN caiT ceTn BmecTo Taplink: cTpykTypa, npoToTmn v 6a308BbIit AU3aiiH B Figma, TEKCTbI, MOCTAHOBKA 3a4,a4, TECTUPOBaHWE, aHaIMTMKa B
SIHAeKc MeTpuKe U1 Mo TENJIOBbIM KapTaMm.

® Ynpouian nosb30BaTebCKMit MyTb: YEMpas AMLWHWE NoAs 1 Wwaru, ucnpasasa UX-npobaemsl, 3anyckan MexaHUKy BO3BpaTa NOCETUTENEN, He 3aBEPLUMBLLMNX 3asIBKY.

CUCTeMHbI agMUHUCTPaTOp — «3aiiM dKcnpecc»
ceHTs6pb 2011 — sHBapb 2013

® [lopaepxka 6onee 70 pabounx MecT 1 3 cepBepoB: JIoKasibHble CeTU, BUAeOHabaoAeHMe, NouTa, TenedoHUs, pe3epBHOe KOMMpPOBaHHUe.

e [lopo6pan Linux-aucTpubyTvB 1 NakeTbl, CO34a 3TaZIOHHbIN 06pa3 paboyero MecTa, opraH13oBan yanéHHoe pa3BépTbiBaHWE U conpoBoXaeHue. 3a 1,5 roaa Bbipoc
[0 HavyanbHuKa IT-otgena.

CrapLuuit onepatop 3BuUBM — BoTKUHCKuIA dunaman xITY
ceHT6pb 2006 — ceHTA6pb 2011

o O6CYKMBaHUE U PEMOHT TEXHUKU, NOALEPIKKA NoJsib3oBaTesien, ycTaHoska MO, HacTpoiika JIBC, aHTMBMPYCHOM 3alumTbl M PE3EPBHOMO KOMMPOBaHMS.
KJTKOYEBbIE HABbIKU

YnpaeneHue: IT-koMaHAa U NOAPSAYMKM + Nof60p, cobeceloBaHWS M OHGOPAMHT - MOCTAHOBKA 334 M KOHTPO/Ib pe3y/ibTaTa + NeperoBopbl, 0roBopbl, BbIGop
nocTaBLLMKOB - Scrum, Kanban, 63aknor, ICE.

®uHTEX, pPUCK M 6E30MACHOCTb: PUCK-CKOPUHT * aHTUDPOS, + MHOTO3LLENOHHbIE JIMMUTbI Ha CBOEM CTOPOHE M Ha CTOPOHE MPOBaiAepa - NAATEXHbIE MHTErPaLLUu «
B3aVWMOZENCTBME C PETYNIATOPHBIMU U FOCYAPCTBEHHBIMU CUCTEMAMMU.

WHTterpauuu: SBCTech, QIWI, Rapida - HEKW, Equifax - ®CCI1, PoconHMoHUTOPUHT, LB PO, ECUA, Peapecypc - SMSC, MTC Exolve, MTT - REST API, Postman, JSON.

MpoayKT M aHanUTUKa: 3anyck ¢ Hyas u MVP - roadmap, fekomno3suuus, npuoputnsaums - CustDev, JTBD, CIM, User Story - A/B-TecTbl, UX-TeCTUpOBaHue - unit-
3KOHOMMKa, CR, CAC, LTV - KOropTHbIi1 1 NPeAUKTUBHDBIN aHanus - AHAeKC MeTpuKa.

ABTOMaTM3auMa 1 paspaboTka: 1C (nocTaHOBKa 3a4a4, NPMEMKA, CTPYKTYpa AaHHbIX) « Python-ckpumnTel, 3amyck no pacnucanmio - SQL (MySQL) - n8n, Claude APl —
CTpoto Al-areHToB - aBTOMaTU3aums FOPULNYECKUX U OMEPaLLMOHHbIX MPOLLECCOB.

MapkeTtuHr: VK Ads, Avito Ads, AHgekc AmpeKT n BusHec - 4at-60Tbl M aBTOBOPOHKM (Senler, TargetHunter) - paccbliku, NOCEBbI, KOHKYPCHbIE MeXaHUKK - CRM-
MapKETUHT U CerMEeHTaLMs + CKBO3HAsi aHa/IMTUKA.

NHbpacTpykrypa: Windows Server - Linux - Active Directory, GPO - Hyper-V - MikroTik, WireGuard - Asterisk - BugeoHabntogeHue - peseperMpoBaHue u
OTKa30yCTOMYMBOCTb.

[uzaiin: Figma, Canva - NpoTOTUNMbI U CTPYKTYpPa CaiTOB + JIOTOTUMbI U Noaurpadus.

OBPA3OBAHMUE AOCTUXEHUA

UKeBCKUIM rocyaapcTBEHHbIN TEXHUYECKUI YHUBEPCUTET e «Jlupepbl Poccum» — 3-11 3Tan: okosno 15 000 yyacTHMKoB U3 92 000

UHxeHep — «ABTOMAaTU3UPOBAHHbIE CUCTEMbI 06pPaboTKU MHPOPMaLUK 1 ® Global CIO — 7-e MecTo B UHTEA/IEKTYalbHOM MapadoHe IT-AMpeKTopoB
ynpasneHusa», 2012 ® GoPractice — TeCT OLeHKM HaBbIKOB YNpPaBieHUsi NPOAYKTOM: CUJIbHbIE CTOPOHbI —
TexHuK — «[TporpaMMHoe obecrieyeHne BbIMMCUTENbHONM TEXHUKM», 2008 retention, product/market fit, aHann3 gaHHbIX, KaHanb

JLLONONHUTENLHO: CMIELMANUCT Mo UHPOPMALMOHHOM 6e3onacHocTh («[paHg, CKya», ® TMpu3ép koHkypcos TargetHunter #SMMWars u BotHunter

2026) - KpUTHYeckoe MblwieHne (A. FTONI0BUH) - CUHTYASPHbINA TalM-MeHeapKMeHT (B. ® [y6anuHble BbICTYN/IEHNA: LOKNA/, HAa MapPKETUHIOBOI KOHdepeHLMM (Mo oT3blBaM —
3aseprainios) - ceptudukatbl VK no pekname 1 SMM (06HOBASAIO e3KeroAHo) « AHAeKC O/HO W3 NIyHLNX), PU3HAHKe Konser Ha «CypoBoM Mutepckom CMM»
MpomoCTpaHuLLbl.

OT3bIBbl

[vpekTop y4e6HOro ueHTpa (6 1eT coTpyaHMYEeCTBa): NpodeccMoHan CBoero Aena, ¢
KOTOPbIM MPUSTHO paboTaTh; HAGOP AeTel NPEB30LWEN OXKMAAHUS faxKe NPpU 15-neTHeM
onbITe LEHTPa Ha pbiHKe.

A3bIKKU

Pycckunit — pofiHOI - AHTAMIACKMIA — B1: unTato TEXHUYECKYHO JOKYMEHTALIMIO, Pa3BMBato
Pa3roBOPHbIN YPOBEHb.



